3.4  Project Schedule

Please refer to Figure 1 below, which outlines project timelines and key milestones.

Figure 1 - Project Schedule

Municipality of Trent Lakes - Services for the Development of a New Comprehensive Zoning By-law - RFP-2026-01
1D Task Mame Druration Start Finish 2026 2027 2028 2026 2030
ot | otz ol owa ot lowz | ors | owal owt lowz | ors lowalowtlore | owalorslor1 [owa [owrs | ara
1 | Municipality of Trent Lakes - Services for the Development of a New 254 days Mon 4/13/26 Wed 4/21/27
Comprehensive Zoning By-law - RFP-2026-01
2 Project Award 0 days Mon 4/13/26 Mon 4/13/26 ¢, Project Award
3 Stage 1 - Preliminary lssues, Com & Engagement Plan, Consolidation 51 days Mon 4/20/26 Tue 6/30/26
4 Project Kick-off Meeting 1 day Mon 4/20/26  Mon 4/20/26
5 Establishment of Communication and Engagement Plan 20 days Tue 4/21/26  Tue 5/19/26
] Review of new OP, Master Plans, legislation, historic planning app 50 days Tue 4/21/26  Tue 6/30/26
7 Consolidation of the existing Zoning By-law B2014-070 50 days Tue 4/21/26  Tue 6/30/26
8 Engagement with First Nation Communities 50 days Tue 4/21/26  Tue 6/30/26 l
9 Preliminary Issues Report 0 days Tue 6/30/26  Tue 6/30/26 Preliminary Issues Report
10 Stage 2 - Initial Consultation, Preparation of Redline Discussion Draft New 105 days  Thu7/2/26 Mon 11/30/26
Comprehensive Zoning By-Law
11 Initial consultation with public and stakeholders on Preliminary lssues Report - 40 days Thu 7/2/26 Thu 8/27/26 I
primarily on-line through Project Web J
12 Motice of Commencement to Prescribed Agencies and Public, Project Webpage 0 days Thu &/27/26 Thu8/27/26 MNotice of Commencement to Prescribed Agencies and Public, Project Webpage
13 Best practices review, examples, options, research 50 days Fri 8/28/26 Mon 11/9/26 }
14 Create "Redline Discussion Draft™ of new Comprehensive Zoning By-Law (CZBL) 65 days Fri 8/28/26 Mon 11/30/26
(including schedules)
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Municipality of Trent Lakes - Services for the Development of a New Comprehensive Zoning By-law - RFP-2026-01

] Task Mame Druration Start Finish 2026 027 2029 030
or1lowz |orsl Otr4 | Otr 1 Lotz | oz lotwslowtlows |lowslowalowlows| ows | owslowt [ owa | ows [ owd
15 Present "Redline Discussion Draft" of new CZBL (incl. schedules) to Public & 0 days Mon 11/30/26 Mon 11/30/26 # Present “Redline Discussion Draft” of new CZBL (incl. schedules) to Public & Agencies
Agencies
16 Stage 3 - Redline Discussion Draft Review 56 days Tue 12/1/26  Fri2/26/27 e |
17 Prepare Summary Report outlining comments received on the "Redline Discussion 56 days Tue 12/1/26  Fri 2/26/27 -
Draft” and recommendation on changes to the document - Council J
18 Introduce "Redline Discussion Draft” of CZBL to newly elected Council 0 days Fri 2/28/27 Fri 2/28/27 Introduce “Redline Discussion Draft” of CZBL to newly elected Council
19 Stage 4 - Final Approval 37 days Mon 3/1/27 Wed 4/21/27
20 Refinement of "Redline Discussion Draft" of new Comprehensive Zoning By-law 22 days Mon 3/1/27  Wed 3/31/27 ]
based on Comments Received and Direction from Council 1
21 Present the new CZBL and schedules to Council for approval 0 days Wed 3/31/27 Wed 3/31/27 Present the new CZBL and schedules to Council for approval
22 Transfer of schedule GIS information to Peterborough County and CGIS 0 days Wed 4/21/27 Wed 4/21/27 y Transfer of schedule GIS information to Peterborough County and CGIS
23 Transfer of new CZBL, as approved, to Clerk in original file format (Word) 0 days Wed 4/21/27 Wed 4/21/27 Transfer of new CZBL, as approved, to Clerk in original file format (Word)
Task Project Summary I I Manual Task [ |  Start-only L Deadline L
Project: 26-70104 - Schedule V|  split v oo Inactive Task Duration-onhy Fimish-only 1 Progress
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